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Section 1

Results Summary



1H2018 Results Highlights

Contracted sales totaled RMB36.07bn, +47% YoY
ASP reached RMB26,460/sg.m., +17% YoY
Ranked in top-3 in terms of contracted sales in Beijing

Projects were fully in compliance with the “369 construction time
limit standards”; Newly acquired projects including the Sunhe Project
in Beijing were released within 9 months.

Investments totaled RMB 25.4bn, +120% YoY. Beijing, Tianjin and
Guangzhou markets accounted for 94%-+ of total land investment;
Added total GFA of 2.136mn sqg.m.

Land premium rate of newly invested projects in core cities < 10%
Entered Guangzhou and Foshan for the first time,

strengthening strategic position in the Greater Bay Area through the
three core cities of Shenzhen, Guangzhou & Foshan

Added a primary land development project in Zhangjiakou, Hebei with
a planned GFA of 1.04mn sqg.m.

Established primary land development platform with RMB100bn in
value in the Beijing-Tianjin-Hebei Region — nearly 20 projects
secured and 8 projects under development with site area of 7mn
sg.m.

Leveraged synergies in primary and secondary land development;
added 2 land plots with zero premium in Beijing and Tianjin with a
total GFA of 400,000 sqg.m.
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$STHEL

Maintained diversified financing channels and optimized debt structure,
giving the Company a clear advantage in the market; Lower cost bond
and insurance funding becoming a higher share of outstanding debt
Enhanced cooperation with big banks. RMB170bn of strategic credit
lines obtained from banks as of June 30, 2018

Raised nearly RMB14bn by issuing multiple bonds including offshore
USD bonds, domestic corporate bonds, inter-bank medium term notes
and ABS, hitting record low interest rates in the market

Acquired 2 new outlets projects, covering 16 cities nationwide,
remained No. 1 in the industry; Seven outlets under operation
contributed turnover of RMB2.37bn,+43% YoY

Successfully launched cultural and creative business, newly acquired
Beijing Sanluchang Project, released “Intangible Cultural Heritage
Innovation and Development” platform

Unveiled “He Yu” serviced apartment brand, which will be released in
Beijing and Tianjin this year. Acquired multiple projects to develop rental
apartments on collectively-owned land

Adhered to “BCL Made 2020” product strategy, rolled out “Tian Yue”
product series in Beijing, Tianjin, Shanghai and Chonggqing, and “Xi Rui”
product series in Hangzhou and Chongging

Established in-house sales team across core cities. Sales from in-house
team contributed 40%+

Strictly implemented "3300“ cost control measures; reduced
procurement costs by 8%

Shouwan Property Management Services named “Top 100 Property
Management Service ” brand. Delivered nearly 4,000 units with no
complaints registered
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Financial Results L iHIL

RMB ’000 1H2018 1H2017 YoY Change
Revenue 7,116,813 7,368,346 -3.41%
Gross Profit 2,387,781 2,464,445 -3.11%
Net Profit 1,068,258 1,022,020 4.52%
Net profit attributable to parent company 736,528 646,199 13.97%
Core profit attributable to parent company? 791,950 869,060 -8.87%
EPS (Fully-diluted, RMB cents) 19 21 -9.52%
ROE attributable to parent company 3.22% 3.89% -0.67 ppt
Gross profit margin 33.55% 33.45% 0.1 ppt
Net profit margin 15.01% 13.87% 1.14 ppt
Net gearing ratio 154.14% 122.48%2 31.66 ppt
Cash on hand 21.8bn 21.0bn? 3.54%

1. Core profit attributable to owners of the company = Net profit attributable to owners of the company — Gains/losses arising from changes in fair value attributable to owners
of the company*75% — Asset impairment losses*75% — (Exchange gains/losses + Gains/losses arising from changes in fair value related to foreign exchange products +
Gains/losses on exposure hedge)*75%

2. Asof 31 Dec 2017
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Stable Financial Performance
RMB mn
8,000 T 7,368 7117 180% T 154%
4 160% +
7,000 00 132%  132%
6,000 + 5,447 140% 121%/ 122%
4,908 1
5,000 + 120%
4,000 100%
' 80% T+
3,000 T 60% + 77% 77% 78% 77% 78%
2,000 + 40% 4+
1,000 + 502 520 646 737 20% 1
0 - : : : | 0% : : : : |
1H 2015 1H 2016 1H 2017 1H 2018 2015 2016 1H 2017 2017 1H 2018
®Revenue Net profit attributable to BCL's equity holders - Net Gearing Ratio Asset Liability Ratio

RMB mn

Increasing Asset Scale Optimized Loan Structure
180,000 T 156,896

160,000 + 141,421 Short-term
140,000 + 119,211 33%
120,000 101,801
100,000 +
80,000 T+
60,000 31,932 33,995

Long-term

67%

40,000 + 23,637 27,565
20,000 T+
O .

2015 2016 2017 1H 2018

Weighted Average Funding Cost: 5.22%*
m Total Assets Net Assets

*As of 30 June 2018
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Contracted Sales and Sales Revenue S HHEL

Contracted core pre-sales in - Accumulated unbooked core

RMB22.9bn RMB7.1bn RMB32.0bn
RMB mn
600 1 558
500 - 455
400 - . 361
300 - 249 |
200 - Lot 133 196 158 203 2135
100 j 65 - 75 o1 113 1o 71
k1 s
2010 2011 2012 2013 2014 2015 2016 2017 1H2018

m Contracted Sales Sales Revenue

Contracted sales in 1H2018 reached RMB36.1bn
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Contracted Sales Performance in 1H2018 $aHLL

Contracted Sales Average Selling Price (Contracted Sales)

RMB billion YoY Change RMB/sqg.m. YoY Change

36.07 +47.2% 26,460 +16.5%
Contracted sales in 1H2018 was RMB36.07bn, +47.2% YoY

Accelerated turnover to increase both Core Cities & Australia Contracted Sales & ASP
transaction volumes and prices
(RMB mn) (ASP in RMB/sq.m).
0 RMB31.9bn contracted sales from core cities and
Australia (+42% YaoY), gccounting for nearly 90% of total 35.000 - 31 898 - 33.000
contracted sales. ASP increased to RMB30,222/sg.m. ’ 32 000
(+15% YoY) 30,000 ,
25,000 31,000
[0 Beijing contributed RMB21.56bn (+103.2% YoY), or ' 30,000
nearly 60% of total contracted sales; The Group ranked 20,000 29,000
in the top-3 in terms of contracted sales in Beijing 15,000 28,000
O Projects were fully in compliance with the “369 10,000 27,000
construction time limit standards”. Newly acquired 5000 26,000
projects including Sunhe Project in Beijing were ! 25,000
released within 9 months - 24,000

1H2017 1H2018

0 Accelerated destocking and cleared a number of

IR [PIEEEs elizae ol spnat i mmm Contracted Sales in Core Cities & Australia

ASP in Core Cities & Australia
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Land Investment in 1H2018 L iiL

Increased Investment in 3 Key Metropolitan Areas Acquired High-quality Projects

O Increased investment driven by higher turnover. BCL took
advantage of favorable land market condition to actively

expanded land bank in 3 metropolitan areas via M&A and Beijing Sunhe (tENTRIRE)
synergies with the primary land development O Located in bri i ral vil
ocated in prime central villa area T
O Made RMB25.4bn of land investments (+120% YoY) with 00 Total GFA gf 350,000 sq.m Tianjin Liuyuan (KEVEWIRA)

O Within “half hour-living circle”
from Tianjin’s city center
O Total GFA of 570,000 sq.m.

an aggregate GFA of 2.14 million sg.m. and newly-added
RMB50bn saleable resources. Average land premium rate
< 10% for new investments in core cities

O Low land premium without self-
sustain, far below the previous land
price of the same location

O Invested RMB23.9bn in Beijing, Tianjin and Guangzhou,

accounting for 94% of total land investment & ‘I
O Entered Guangzhou and Foshan for the first time, &

strengthening strategic position in the Greater Bay Area
through three core cities

y
Shanghai Minhang (Ei8R{TIRE)
Land Investment O In Greater Honggiao Business Area
RMB mn O Acquired at initial blddlng price -‘
25,000
20,000 “
15,000
10,000 Foshan Shishan Project (LLFLL Guangzhou Zengcheng (I™Higik
5000 IRE) - newly-entered market v WIRE) — newly-entered market
' O Located in central area of O 2 projects, located in central
- Shishan Town, sub-center of business area of Zengcheng;
1H2017 1H2018 Foshan, and adjacent to Foshan easy access to transportation
) ) West Railway Station and education facilities
= Three Key Metropolitan Areas Other Regions O Total GFA of 85,000 sg.m. O Total GFA of 530,000 sg.m,

10
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Sufficient Land Bank L HLL

Quality Land Bank Land Bank Geographic Breakdown

O Total land bank in GFA: 11.92mn sq.m.; Saleable resources: approx.

RMB276.4bn, sufficient for development over the coming 3 years m Beijing-Tianjin-Hebei
region
0 3 metropolitan areas accounted for 87% of the total saleable Yangtze River Delta
resources; Beijing, Tianjin and Shanghai accounted for 72% of the
total saleable resources = Guangdong-Hong Kong-
Macau Greater Bay Area
0 Average land cost of development property was approx. .
m Other city

RMB12,100/sg.m., far lower than current ASP of RMB26,500/sg.m.

Huge Advantages in Primary Land Development in the Beijing-Tianjin-Hebei Region

Largest by project number, highest-quality resources and integrated positioning

+ Expanded scale of primary land business: 8 projects under development and 16 projects secured in pipeline with a total
site area of over 30mn sq.m. While most primary projects are in Beijing and Tianjin, BCL is actively expanding in Hebei and
Xiong’an New Area — enlarging a primary land development platform with over RMB100bn in value in the Beijing-Tianjin-Hebei
Region

. « Acquired primary land development project in Zhangjiakou (KZRO—ZRIAE): Located in Qiaoxi District, Zhangjiakou,
Business Hebei Province, with a planned total GFA of 1.04mn sg.m. As the Company’s first primary land development project in Hebei
Expansion Province, it will effectively expand BCL’s footprint in the Beijing-Tianjin-Hebei region

* Added 2 new projects in Beijing and Tianjin at initial bidding prices: Acquired Han Village Project in Jinhaihu Town,
Primary and Pinggu, Beijing At AL EHEEIIR) and Wuging 6-2 Project in Tianjin (RKER;E6-2IE) with zero premium. Total GFA:
Secondary 400,000 sg.m.

Synergies * Potential projects: Planned GFA primary developments exceeded 31mn sg.m.; BCL strived to exploit the synergies with
60%+ primary land development projects in order to push its future land investments in core regions

11
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Outlets Expansion S THEL

Added 2 new projects and opened 1

project, ranking No.1 nationwide

O Acquired Qingdao and Nanning outlets
projects; expanding outlets business to 16 -
cities and ranking No.1 nationwide

O Customer traffic hit over 200,000 and sales
reached RMB25.70mn for the initial 3 days
of the Wuhan Capital Outlets project launch.
The Group now operates a total of 7 outlets
projects

Kunshan: 2015
Hefei

$. :
Wuhan: 2018 & &g, Hangzhou: 2017

Chongging & HuzMou; 2013
Generated sales of RMB2.37bn (+43% YoY), .
and recorded customer traffic of 10.32mn - —
(+23% YoY)

During the week of Labor Day holiday,

Fangshan Capital Outlets in Beijing achieved

. e ! I 0 Kunming $
average daily sales of RMB23mn (+30%

YoY). Wanning Capital Outlets in Hainan ﬁ'.
Province recorded average daily sales of 1 -

RMB15mn (+32% YoY)

At the 5th China Outlets Industry
Development Forum, BCL received 7 industry
awards, including “2017 Top 10” in the sector

\‘, Outlets projects and open time

12
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Successfully promoted cultural & creative business and rental housing business
Effectively launched
cultural and creative business
Developing cultural and creative business is a response to the  Expanding rental housing is a response to the central

municipal government’s call to position Beijing as ‘the center for
national politics, culture, international exchange and technological
innovation” -

O Beijing Sanluchang Project (AtER=8&/ IIH), located in
core capital functions area, is positioned as a theme park
of intangible cultural heritage

O Participated in the exhibition of intangible cultural heritage
in the Grand Canal Cultural Belt (Ki=ia 3 {t) - a
Chinese culture conduit - in June, and officially released
“Intangible Cultural Heritage Innovation and
Development” platform

O Pushed forward multiple potential projects in Beijing.
Signed framework agreements for serval projects

) R
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government’s call that ‘housing is for people to live in, not for
speculation “ and that “new developments should have units to
both buy and rent” -

Released “He Yu”(f1&) serviced apartment brand; and its
products in Beijing and Tianjin will be put on market in
September. Sample rooms for rent are already available to
the public

Proactively seized market opportunities to develop rental
housing projects on collectively-owned land. The projects
in Chaoyang and Daxing Districts in Beijing are expected
to offer 15,000+ units of serviced apartments

“E'-“l—‘vﬂ;nl_-ﬂ_»é «’__M -
Tianjin Shuanggang
“He Yuu(*ﬂ’%)
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Operational Improvements S THEL

Comprehensively strengthened management capabilities: product design, project quality, cost control & customer service

1. Pushed forward with “BCL Made 2020” product strategy, launched “Tian Yue” product series in

Beijing, Tianjin, Shanghai and Chongging

O The release of “Tian Yue Jia Ling” (K[5&=f%) in Chongqing and “Tian Yue Hai He” (Ki5i&7A]) in Tianjin marked successful replication of
high-end product line across core cities in Beijing, Tianjin, Shanghai and Chongqging

O “Xi Rui” high-end product line was replicated in Hangzhou, Chongging and Huzhou markets

O Accelerated destocking of non-residential property; Finished product R&D on both serviced apartment product line “Xi Lin Fang” ({2481f)
and community commercial product line “Xi Yue Li” ({2{5.ER)

Established subsidiary in-house sales team in Shanghai, Shenzhen and Tianjin. Aim to contribute RMB20bn+ sales from in-house team
Sales by the in-house team accounted for 40% of total contracted sales for key projects in Beijing, Tianjin and Shanghai, exceeding the
annual target

In-house sales team effectively beat target, increased customer stickiness, and laid a solid foundation for customer service

3. Implemented standardized cost controls and reduced costs by 8% from strategic procurement

O Strictly implemented "3300“ cost control measures in Shenzhen and Hangzhou, and increased the available standardized models to 116

[0 Strictly controlled costs by monitoring EPC contractor and reviewing cost settlement through three levels; Recorded actual costs of
RMB4.3bn with only 1% budget variance in 1H2018

O Enhanced supplier management for standardized procurement; Reduced costs by 8% in 1H2018

4. Improved customer service and registered zero complaints in project delivery

‘ [0 Performed risk control before pre-sale and post delivery. Successfully delivered 3,644 units with zero customer complaints in 1H2018
[0 Released and implemented “Work Guidance 2.0” within Shouwan Property Management Service — 105 items related to customer
service were added; Awarded “2018 China's Top 100 Property Service Enterprises”

14
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Breakthrough in Financing S EAEL

With its stable financial performance and SOE background, BCL maintained diversified financing channels and optimized
debt structure; Lower cost bond and insurance funding becoming a higher share of outstanding debt

v" Highly recognized by v" Financing channels v Enhanced cooperation with v Newly established
rating agencies and include: bank loan, big banks. RMB170bn of “Shoujin” fund (%)
financial institutions insurance, bonds, asset strategic credit lines management to drive
amid tightened credit securitization, trust and obtained from banks as of transformation by
condition fund June 30, 2018 “business expansion +

capital management”

Optimized Financing Structure

Weighted-average financing cost was 5.22% as of June 30, 2018, which was below industry benchmarks compared with
peers. Low-cost financial instruments in 1H2018 included:

Instrument Principal Coupon  Milestone

Amount /Cost
3-year offshore senior notes  US$500mn  3.875%  Arecord low interest rate among developers during the same

period

Domestic non-public RMB5bn 5.7% Arecord low interest rate among all AAA-grade private
corporate bonds (2 tranches) placement bonds during the year
Final payments-backed RMB2.5bn 5.75% A record low interest rate among similar products issued during
securities (ABS, in 2 (weighted  the same period

batches) average)

15
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Sales Target in 2H2018

O Sales Target: RMB44.0bn in 2H2018, RMB80.0bn in FY2018
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[0 Saleable Resources: Total value of saleable resources in 2H2018 is RMB82.8bn, including
RMB34.8bn from existing projects already launched in 1H2018 and RMB48.0bn from new projects

to be launched in 2H2018

O Strategic Focus: 78% of products available for sale in 2H2018 are in Beijing, Shanghai & Tianjin

CO0Key Projects to be Launched: “Xi Rui Tian Zhu” (f&xKZ) and “Xi Rui Chun Qiu” (Zw&%K) in
Beijing, “Tian Yue River’ (K5i&;) in Tianjin and “Capital of Vision” (RFEFEL) in Shanghai

2H2018 sales target:
RMB44.0bn
Total value of saleable resources:

RMB82.8bn
Projects to be launched

Available land bank GFA ED:I
as of June 30, 2018

in 2H2018
1.70mn sqg.m. 1.5mn sqg.m.
RMB34.8bn RMB48.0bn

17

Saleable resources in 2H2018
Breakdown by city

52%

O Beijing Tianjin O Shanghai O Chengdu
[ Chongqging [ Australia [ Others
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QUALITY GROWTH

Improve Operating Capabilities on All Fronts

1. Adhere to “fast turnover” strategy and make adjustments

in local markets in order to achieve RMB75-80 billion
annual sales target

Seize market opportunities to achieve “higher turnover” to
drive “increased investments” in 3 metropolitan areas
(Beijing-Tianjin-Hebei, Yangtze River Delta and
Guangdong-Hong Kong-Macau Greater Bay Area) and to
expand scale of land investment

Accelerate Business Transformation and Upgrading

1. Consolidate current advantages in primary land

development focus on resources acquisition; Push
forward cultural and creative industrial property and
rental housing businesses to support transformation
Cultural and creative industrial property businesses:
Develop projects through M&A and JV, explore areas of
intangible cultural heritage and media, and incubate
BCL'’s distinctive IP

Rental housing business: Promote “He Yu” serviced
apartment brand and proactively seize market
opportunities to deploy rental housing projects on
collectively-owned land

18

Promote “BCL Made 2020” Product Strategy

Deploy middle & high-end residential product lines (“Tian
Yue” (K[F), “Xi Rui” (f£1%) and “Xi Yue” (£1Rr));
Accelerate the roll-out of “Capital Outlets” projects and
apply the online-to-offline model; Launch the apartment
product line and community commercial products

Deliver high quality products by implementing precise
R&D and exquisite craftmanship

Comprehensively Intensify Strengths in Financing

Further expand financing channels and resources while
maintaining low financing costs; Benefit from favorable
shantytown and rental housing development policies and use
innovative financing channels

Push forward equity financing with the listed platform, and
strengthen cooperation with partners on the project level to
optimize the capital structure and ensure financial security
Accelerate development of new fund management company,
“Shoujin Capital”’, which will enable BCL to introduce and
team up with external resources
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Thank You!
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